GAP – KIEV ORPHANGE 12

GRADUATE ASSISTANCE PROGRAM 

2008 SUMMARY
Let me begin by saying an enormous THANK YOU to all of you, on behalf of the young people whose lives would have been a lot more difficult without your faithful support. Life is always challenging and full of surprises in Ukraine and it’s a great relief to know that there is a group of people out there that is always ready to jump in with help. 

The Ukrainian economy has been going through its worst times since 1998 – rampant inflation has already led to 100-200% increase in prices for everything from the most basic foods to real estate. On the other hand, the US dollar has lost 10% of its value, which made things even worse. In the beginning of 2007 an orphan could buy a dozen of eggs for $0.60, today they are $1.20; one lb of hotdogs was $1.25, today they are $3, potatoes were $0.50 for a lb, today - $1.10 and so on. Despite all the economic troubles in the country most of our GAP vocational students continued to work hard in their schools and here’s how this school year ended: 
· Six students have successfully graduated: Masha R (sewing), Yura K (construction), Kostya S (construction), Marina S (accounting), Andriy O (construction), Masha O (night school – full high school diploma). Everyone except Marina S has already been employed. Although these young people have finished their studies and will no longer receive money thru the GAP program, the Support Center at Orphanage 12 will continue to help them with any problem that they might face.

· Twelve students have successfully passed their exams this semester and will continue their studies in September: Natasha S (secretary, graduation in June 2009), Larissa and Lena G (cooking, 2009), Tanya K (sewing, 2009), Vadim S (construction, 2009), Sasha S (construction, 2009), Igor N (construction, 2009), Vika K (sewing, 2009), Andrey T (shoe-making, 2009), Oleg P (shoe-making, 2010), Lena A (sewing, 2010), Sergey B (shoe-making, 2010). Igor N has shown the best academic performance this year and has received a special prize from the Support Center. 
· One student has not passed his final exams this semester and will be re-taking them in September. If he doesn’t pass again he will be expelled from the GAP vocational training course but will be able to continue his studies in a night school to get his full high-school diploma.  
· One student (Alyona A)  has dropped out from the program for violating the program rules (skipping school, abusing alcohol etc). Despite the fact that we no longer support Alyona financially we still keep in touch with her and encourage her to continue her studies and lead a healthy and safe life-style. 

We ALWAYS keep in touch with the students whom we no longer support unless they strongly oppose it. For instance, the two students that were expelled from the program last year (Vitalik N and Vova S) are doing great now – we have helped them to find jobs and they come to the Graduate Support Center very often to participate in our social events. 
· Two more orphans have just joined our program after leaving the orphanage in June (Lena D and Zhenia S). 

Thus, 14 or 15 young people will participate in the GAP Vocational Training Program in Kiev in 2008/2009. 
As always, during this school year we have been meeting with GAP students every first Saturday of the month to hand-out their money, offer them a life-skills training and informal socializing with some food and drinks. We also celebrated birthdays, organized volunteer projects at the orphanage, had soccer tournaments and many other fun events. 
The highlight of the last school year were the renovations at the Graduate Support Center which resulted in the creation of a new day center for the graduates – we have moved the Support Center’s main office to another room and left the existing room with an adjacent kitchenette entirely to GAP vocational students. Now they can use computers, make a meal, do their laundry or watch TV at any time without disturbing my peace ( . As for me and our part-time accountant, the GAP vocational students have turned a small run-down storage room into our new office. The office is also used by graduates for activities that require a quiet and serious atmosphere – job search, homework preparation, etc. Renovations in both the office and the day center were A LOT of work – we had to replace the plumbing, electric wires, windows, floors etc. Everything except for plumbing and electricity was done by the GAP vocational students including floor and wall tiling in the kitchenette, dry-wall installation, wall-plastering and wall-papering, floor installation and other things. It was a real fun project filled with enthusiasm. It allowed our GAP vocational students to put their skills to practice and create their own ‘territory’. They did a terrific job and I’m very proud of them!
The day center has been open to the graduates 7 days a week, from 9 a.m. to 10 p.m. It has also served as a temporary shelter to those graduates who lost their housing for some reason. Alyosha G, for example, lived there for a month after he returned from the army. Four GAP vocational students have been taking turns managing the day center. The office continues to be a very popular place among the graduates – they come here not only to get advice on how to solve their numerous daily problems but also to do their homework or just talk and hang out in a safe environment.   I am very glad that they have a place to go to every day. They have also been able to use the orphanage gym and soccer field, and play sports with the orphanage children. 
I am very proud to say that our GAP vocational students have not only been accepting help but they have been trying to help others, too. Natasha S, for example, told the group about an orphaned girl in her school whose mother died recently and whose father is handicapped. Now the students chip in every month to support this girl financially. Kostya S has offered his apartment to a homeless 16-year-old girl who has a baby. Artyom and Marina M organized a funeral for an 18-year-old boy who was raised in their orphanage and died of tuberculosis last fall. The students also chipped in twice to support two orphanage caretakers who were in hospitals for cancer and diabetes. In January and March GAP vocational students helped Orphanage 12 host a group of physically handicapped children from a remote orphanage in the South of Ukraine (Tsurupinsk). 
As always, life of every student has been full of small and not-so-small problems and challenges. Here are some of the examples: 

· Marina and Artyom’s former classmate from the orphanage died of tuberculosis and they needed to organize a funeral for him; 

· Dima D. found his sister in Tsurupinsk orphanage and needed to get her transferred                  to Kiev;

· Valik D.’s sister stabbed her boyfriend to death; 

· Kostya S’s sister was found dead in their apartment; 

· Tanya K’s had heard about her mom’s death and we needed to search where and how she died;

· Dima D’s relatives were trying to talk him into selling his apartment; 

· Natasha S. has kidney stones and needed diagnostics and medical treatment. Many other graduates had health problems;

· Marina and Artyom M. flooded their downstairs neighbors after their drunk dad forgot to turn off the water;

· Local government officials were unlawfully delaying Natasha S.’s moving into a private apartment provide by the Mayor’s Office.
Unfortunately, prejudice against orphans in the Ukrainian society is still a big problem. A lot of people regard them as ‘outcasts’ and potential criminals. 
In light of the above, it is really encouraging to our GAP vocational students to know that there are people who believe in them and who are ready to help them with any problem they might face. Thank you for being out there for these young people! 
I hope that with your support we will continue making a difference in the lives of Orphanage 12 graduates! Don’t hesitate to contact me if you have any questions about the program.
Bogdan Bashtovy

Deputy Director 

Orphanage 12, Kiev 
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	Graduates of Orphanage 12 at a group meeting - 2008
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	Sasha helping with the Support Center’s renovations
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	GAP vocational students helping at the orphanage
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	Igor N. showing  the Tsurupinsk orphanage team  around Kiev
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	Masha Rubets with her diplomas
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